
Budgeting and cash flow 
masterclass



GENERAL ADVICE DISCLAIMER

Before we begin let’s quickly wrap the boring but important stuff: The advice shared by She’s on 
The Money is general in nature and does not consider your individual circumstances. She’s on 
The Money exists purely for educational purposes only and should not be relied upon to make 

an investment or financial decision. And of course, as always WE PROMISE: Victoria Devine is an 
Authorised Representative of Australia Pacific Funds Management Proprietary Limited ABN 34 

132 463 257 - AFSL 339151.

Should you wish to seek professional advice from a financial adviser (or mortgage broker!) have 
a chat to the team at She’s on the Money (we hear they’re pretty good!). 



CONNECT WITH
Your own Money Story

Your money story is foundational to how you think about 
money, how you react to money and how you communicate 

about money. Money Stories are made up of a combination of 
your beliefs and values about money.

You cant change your story, but you can reinvent it. 

WHAT IS THE FIRST THING THAT CAME TO MIND WHEN THE TOPIC OF 
MONEY STORIES CAME UP?



HOW TO 
Create Wealth

SPEND LESS THAN YOU EARN CONSISTENT LONG-TERM 
INVESTMENT



FAMILY CONVERSATIONS
Talk to your kids about  money early

“Remaining silent around money gives the message that it is an 
unimportant topic and will set children up for failure. If you do 

not teach them about money, who will?”



HOW TO 
Set the Boundaries

• DO have open communication, but some details shall be kept. 

• DON’T turn financial parenting into plain lectures, SHOW!

• DO explain about family savings, & include kids in family saving goals.

• DON’T gossip and badmouth about other family's finance behaviours –

you never know their money stories.

• DO make sure children understand not all families have the same 

incomes

• DO set boundaries when it comes to money



INVESTMENT
How does it work? 

“Something which is purchased with money, that is expected to 
produce income or profit”.

BUY SOMETHING >> RECEIVE INCOME, OR VALUE INCREASES, OR BOTH



EMOTIONAL INVESTMENT
How you feel about money matters

OPTIMISM

EXCITEMENT

EUPHORIA

DENIAL

FEAR

PANIC

DESPONDENCY

DEPRESSION

HOPE

OPTIMISM

Point of maximum risk in 
investment

Point of maximum 
opportunity in investment

What really drives investment markets?

Greed, Fear, Herd Mentality 

Presenter
Presentation Notes
You’d think that with all the smart people in the financial industry that they’d be rational and mathematical, however unfortunately that is not the way.

Humans are not rational. Diagram represents the emptions a regular investor goes through on their investor journey. People start being interested in a particular investment opportunity, so the start buying and that starts pushing up the price. 
Other people start seeing the price rise and think they better get in as well. It keeps pushing up the price, and then the media starts talking about it and how it’s a great investment, then everyone tries to buy it until it gets to such a euphoric state that even the taxi drivers are recommending it as an investment. Eventually, there are very little buyers left and those who bought early and made a lot of money start selling. When there are more sellers than buyers the price starts to drop, some people go into denial and think that this is a slight hick up that the investment can’t lose in value, some of the people who missed out earlier get sucked in as they think that this is their opportunity. This often causes a little bounce, but then more people realise that they should sell and then the media starts running negative reports till the people who can’t handle losing any more sell out. 
Unfortunately these sellers are often the ones who bought at the top. Then the smart money comes back in and pushes the price up again and the cycle starts all over again. The big lesson here is that you can’t trust your own psychological makeup when making investment decisions. As you should generally do the opposite to how you feel. 
As the great Warran Buffet says, be fearful when others are greedy, and greedy when others are fearful. 
 





COMPOUND INTEREST
Eighth wonder of the world

REFLECTION

%
IT’S POWER IS IN THE YOU’RE 

TIME INVESTED
EXPONENTIAL GROWTH YOUR INTEREST EARNS 

INTEREST

Presenter
Presentation Notes
Now if you remember back to the slide where I said if you want to get rich you only need to do two things, you’ll remember I said you need to spend less than you earn and invests regularly and continuously? That’s because there is something out there that I like to call the eighth wonder of the world. Or otherwise known as compound interest. 
Compound interest is earning interest on interest that you earned the previous year. It is what enables your investments to grow exponentially over time. The key to reap the benefits of compound interest is to invest for a long enough time period. This is where we have an advantage, as gen Y, we have a lot of time on our hands. Our human mind does not understand compound interest very well because we tend to think in a linear way, rather than exponentially. To really see the magic of compound interest you need to give it five to seven years. This can be seen in the next few charts. 





COMPOUND INTEREST
Why it’s wizardry

MONTHLY 
INVESTMENT AFTER 30 YEARS AFTER 40 YEARS AFTER 50 YEARS

$100 $135,687 $304,372 $660,647

$500 $678,433 $1.52 million $3.3 million

$1000 $1.35 million $3 million $6.6 million

*ASSUMES AN INTEREST RATE OF 7.5%

Presenter
Presentation Notes
You can see the effects of time here. This chart that effectively your money doubles every ten years regardless of the amount you invest. Where the real magic happens though, in increasing your monthly investment by just a few hundred dollars can result in a difference of five times your capital which in this example is upwards of 2.2 million dollars. Think of what small changes you can make in your life in order to free up two hundred to four hundred dollars per month – a couple of fancy dinners out, a lesser car model, these slight changes can have huge ramifications on your life. 





START YOUNG, START NOW
From little things, big things grow
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Presenter
Presentation Notes
This diagram, represents the difference in what you need to invest monthly, to reach one million dollars depending on when you start. You start at a young age, and it’s only a few hundred dollars. Every five years, you waive the amount growing exponentially You can’t put this off. 





ASSET CLASSES
There’s more than just shares

CASH FIXED 
INTEREST

PROPERTY SHARES

Presenter
Presentation Notes
An investment in simple terms – Above explanation. 
Ideally you’d like to have both income and growth. 
�Yes, it really is that simple. If you spend less than you earn and invest regularly and continuously you will build up a large investment base to cover all your income needs. Then investment industry likes to make it seem more complex it is, because that’s how they make money. But we are the opposite, we like to make things as simple as possible so you can actually understand it. 

An investment in simple terms – Above explanation. 
Ideally you’d like to have both income and growth. 





INVESTMENT TERMINOLOGY
What ARE we talking about 

VOLATILITY How much the price of your asset varies

CAPITAL  The initial cost of your investment 

LIQUIDITY  How quickly you can sell an asset and 
convert it back to cash



INVESTMENT ASSET - CASH

PROS CONS

No growth on capital

Income derived is taxed

Lower returns compared to shares

Low risk associated with holding

Low volatility in the asset

Produces regular low income

Asset is highly liquid

ASSET SECURITY IS HIGH

Great asset to hold when you need easy access to your capital quickly 

Presenter
Presentation Notes
Cash, which is the most secure and liquid asset class. It’s great for short term goals or emergency funds. Think basic lifestyle goals. The problem with cash for our generation is that there is no capital growth. And the income is low, and any income earned goes on our taxable income. So you could potentially lose half of it each year, and after taking into account inflation you can actually lose money each year by being in cash. The biggest problem with cash for our generation also is that it is so tempting to spend it. 





PROS CONS

No access for term of bond

Risk of loss of capital

Regular income at set interest rates

Total repayment of your initial investment

Low volatility

Higher return than cash

INVESTMENT ASSET – FIXED INTEREST

ASSET SECURITY IS HIGH

Consistency in returns over a specified period of time



INVESTMENT ASSET - PROPERTY

ASSET SECURITY IS MEDIUM

Regular income produced from rent, and an asset you can physically touch

PROS CONS

Asset is highly illiquid

Value not known till sale of property

Regular unexpected expenses

Transaction costs are high

Income upon dependent on demand

Capital growth over the long-term

Ability to leverage at high levels

Asset produced regular income (rent)

Physical Asset

Presenter
Presentation Notes
Most of us have a fairly good understanding of property. It is a long term investment, where you can receive regular income through rent and have a chance for capital growth over time if demand for your type of property increases. The reasons why we like property, is that you can see, touch, smell and feel it. You can get high long term capital growth and you’re able to leverage your borrowings at higher levels than other investments, you can get more exposure which can increase your returns. There are some big negatives for our generation though, the transaction costs are very expensive, and combined with a high requirement of deposit it means you need to save a large amount to gain access. It is also highly illiquid. If you need to access your funds you can’t just to sell off a bathroom. There are also often a lot of unexpected expenses such as a hot water system breaking, this can cost a lot of time and money that you may not have or plan for. You also don’t really know what its worth until the day you decide to sell it. This can be a huge positive as well as you don’t allow yourself to get emotionally affected as much as you would as much as if you walked out of your house every day and there was a big dollar sign on the front reminding you what it’s worth every day. 




INVESTMENT ASSET - SHARES

ASSET SECURITY IS MEDIUM

You’re a small shareholder of the company you’re invested in

PROS CONS

High volatility with shares

Risk of capital loss

Information overload

Liquidity is high

Your capital grows

Value of shares are always known

Can produce both income and growth

Presenter
Presentation Notes
Most of us have a fairly good understanding of property. It is a long term investment, where you can receive regular income through rent and have a chance for capital growth over time if demand for your type of property increases. The reasons why we like property, is that you can see, touch, smell and feel it. You can get high long term capital growth and you’re able to leverage your borrowings at higher levels than other investments, you can get more exposure which can increase your returns. There are some big negatives for our generation though, the transaction costs are very expensive, and combined with a high requirement of deposit it means you need to save a large amount to gain access. It is also highly illiquid. If you need to access your funds you can’t just to sell off a bathroom. There are also often a lot of unexpected expenses such as a hot water system breaking, this can cost a lot of time and money that you may not have or plan for. You also don’t really know what its worth until the day you decide to sell it. This can be a huge positive as well as you don’t allow yourself to get emotionally affected as much as you would as much as if you walked out of your house every day and there was a big dollar sign on the front reminding you what it’s worth every day. 




LONG TERM INVESTORS ARE WINNERS
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AUSTRALIAN SHARES
Value at 30th Sept 2018: $337,812
Return since 31st Jan 1985: 11.0% p.a.

31st January 1985 – 30th September 2018

AUSTRALIAN PROPERTY
Value at 30th Sept 2018: $204,293
Return since 31st Jan 1985: 9.4% p.a.

AUSTRALIAN BONDS
Value at 30th Sept 2018: $172,577
Return since 31st Jan 1985: 8.8% p.a.

AUSTRALIAN CASH
Value at 30th Sept 2018: $99,431
Return since 31st Jan 1985: 7.7% p.a.

Data from Vanguard Investments Australia, 2018

Presenter
Presentation Notes
This chart shows the performance of different asset classes over time. I don’t want to focus on which asset class is the best performer because this varies over time. But rather if you look back to the left of the chart you’ll see that if you invest for ten years or longer you actually don’t lose anything by investing. Where you lose is if you get caught up in the volatility of the market. The crash in 2009 looks extremely big right now. But to give you some perspective, every other little drop in earlier years were also some big crashes. But time has made them look smaller now. 





SUPERANNUATION
Not an investment. A tax structure. 

YOUR MONEY 
YOUR CHOICE

Base is 9.5% of your salary

Can contribute an extra $25,000 per 
year before tax

Can’t withdraw before retirement, 
but you have full transactional 

authority

TAX EFFECTIVE INVESTMENT 
VEHICLE

Superannuation only taxed at 15%

ABILITY TO INVEST IN (ALMOST) 
ANYTHING!

Everything we’ve covered, cash, 
fixed interest, shares, property!

Presenter
Presentation Notes
Lets talk about superannuation for a little bit. 
They key thing about superannuation is that it is NOT an investment. It is a tax structure. You have to have it, and nearly 10% of all your money is going into it. So you should seriously take it seriously. 
It will most likely become your largest asset class one day. You have complete control, and with SMSF’s you can pretty much invest in anything you like. 




SUPERANNUATION
options you have in super funds

LOW FEES SO YOU’RE 
SAVING MONEY

PERFORMANCEINSURANCE



SUPERANNUATION
risk exposure

Investment options

Most super funds let you choose from a range of investment options.
Options usually include:
•growth
•balanced
•conservative
•cash
•ethical
•MySuper

Some funds will let you choose the weighting of different asset types or direct 
investments.



SUPERANNUATION
First Home Super Saver Scheme

The First Home Super Saver (FHSS) scheme enables you to use voluntary contributions from your superannuation to 
put towards your deposit, helping you to buy your first home sooner.

Presenter
Presentation Notes
Lets talk about superannuation for a little bit. 
They key thing about superannuation is that it is NOT an investment. It is a tax structure. You have to have it, and nearly 10% of all your money is going into it. So you should seriously take it seriously. 
It will most likely become your largest asset class one day. You have complete control, and with SMSF’s you can pretty much invest in anything you like. 




WHAT’S STOPPING YOU
From starting now

YOU’RE NOT SPENDING 
LESS THAN YOU’RE 

EARNING

YOU’RE NOT CONSISTENTLY 
INVESTING FOR THE LONG-

TERM 



CASH IS QUEEN
Make cash flow a priority

“The importance of cash flow and why your money isn’t working as hard for 
you as you do for it.” 

Presenter
Presentation Notes
CASH IS QUEEN! 
Im here to talk to you about Cash, the importance of it and why yours's probably isn’t working as hard for you as it could be…




YOUR ACTION PLAN 
Home work

IDENTIFY YOUR VALUES AND SET GOALS BASED 
ON THESE 

COMPLETE A COMPREHENSIVE BUDGET

AUTOMATE YOUR CASHFLOW AND SPENDING

START INVESTING TODAY

Presenter
Presentation Notes
This diagram here represents poor spending habits vs wealthy spending habits 

Does your income come in then evaporate because you’ve got so many fixed expenses, bottomless consumer debt so there is nothing left over to save or invest?

Wealthy spending is simply the reversal of that – it sees your income go into your investments, your investments grow and generate income, some of which is reinvested, but the rest is there for your lifestyle spending. 

Spend what you have left after you save and invest, don’t try to save and invest what you have after spending….









Q + a
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