Armed hold-up or Siege (Code Black)
The main aim of this section is to reduce the risk of injury to members of staff and the public when involved in an armed hold-up or siege situation.
This suggested procedure should be followed ONLY when this can be done without placing yourself or others at further risk.
When properly implemented, this should also result in a reduction of property stolen or at risk and assist authorities to apprehend the offenders.  
1. Staff should not discuss the amounts of cash handled or banking procedures in public.
1. Amounts of cash kept on the premises should be kept to a minimum.
1. Security arrangements/precautions should be made known on a “need to know” basis.
1. Banking times, personnel, means of transport and even carry bags should be varied.
1. Vigilance should be encouraged.  Suspicious vehicles or behaviour should be reported to management immediately.
1. Cashiers office security door should be kept locked.
For your protection
Witnesses to an armed robbery should endeavour to:
1. Remain calm.
1. Comply with the demands of the bandit without being overly co-operative.
1. Avoid sudden movements.  Advise the bandit of any movements you have to make.
Isolate the scene
1. Close the premises to the public.
1. Isolate the scene of the hold-up from personnel until Police arrive.
1. Ask witnesses to remain for Police to interview.
1. Do not make a statement to the Media.
Detailed statement
1. As soon as possible after the event, complete a detailed statement of the events leading up to, during and following the incident.
1. Witnesses should complete independent statements without comparing their observations with others.

Observations
Your personal observations will assist the authorities in their investigations.
	Physical Description
	Direction of Escape

	Build, Height and Weight
	Nationality

	Headwear
	Spectacles

	Colour of Eyes, Hair, Skin
	Accent/Speech Impediments

	Scars, Tattoos
	Names Used

	Clothing
	Weapons Used

	Description of Transport
	Registration Number

	Number of Offenders
	Moustache / Beard



