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SCHEDULE 13

  
Superintendent’s Monthly Report



	Contract No.

	Superintendent’s Monthly Report Ref. No: SMR 

	Contract Description:



Superintendent’s Report for month of
_______________

Attach a copy of the Contractor’s monthly report to this report if applicable.

Financial

	Current amount recommended for payment
	Budget
current
month
	Variance
	Payment YTD
	Budget YTD
	Variance YTD

	
	
	
	
	
	


· Comment on the differences between recommended payment and budgeted amounts.

· Comment on the effectiveness of the contractor’s plan to rectify these differences.

Variations

	$ (+ or -) Amount of variations approved this month
	Approved By
	Original Contract Sum
	Revised Contract Sum

	
	
	
	


· List any current contract issues

Non-Conformance Report / Contract Direction Form
· Comment on the contractor’s handling of Non-Conformance Report / Contract Direction Form.

· Do you suspect that any outstanding NCR/CDF may lead to Council taking action for a breach of contract?

	

	


Safety

Comment on the contractor’s safety performance.

Summary of contractors work completed this month

Inspection/Monitoring

· Summarise your inspection/monitoring this month. 
	

	

	



Superintendent’s
Signature
Date
Representative

	

	

	


	Superintendent
	Signature
	Date


[image: image1.jpg]
Distribution List:


Copy to Superintendent


Copy to Contracts Unit


Superintendent Rep to save in Objective\Contract Management File
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