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SCHEDULE 5

Sample of Contract Management Meeting Agenda



	Contract No.: 
	Contract Management Meeting

Ref. No: CMM……………….

	Contract Title: 
	


	Date of meeting: 

	Time of meeting: 


	Venue of meeting: 


	Present: 


	Apology: 



1. Confirm minutes of last meeting.

2.
Report on issues outstanding from last months meeting.

3. Comment on contractor’s monthly report.

4. 
Financial status of contract.

5. 
Progress of work.

6. 
Factors affecting Contract performance.

7. Status of Contract Direction Forms & Non-conformance Reports.

8. 
Status of all variations.

9. 
Status of all extras.

10. 
OH & S matters

11. 
Environmental matters.

12. 
Requests from community / complaints.

13. 
General Business.
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Distribution List:


Superintendent Rep to save in Objective\Contract Management File








