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SCHEDULE 4


Occupational Health and Safety Guidelines



There are three components of OHS:-

1.
Contract Initiation

2.
Daily Operations; and

3.
Monthly reporting.

1.
Contract Initiation


(a)
Provision of a safety plan by the contractor which includes as a minimum:-

(i) risk assessment of contract activities;

(ii) ensuring processes to comply with legislation, codes, contract documents, and the safety plan;

(iii) process to induct employees into the OH & S procedures of the work group and to retain currency throughout their employment;

(iv) process that ensures periodic revision and amendment of the safety plan;

(v) process to ensure safe introduction of new plant/equipment/work methods;

(vi) ensuring that suitable systems and procedures are in place and the workplace is appropriately established;

(vii) monitoring conformance with safe work procedures and risk assessment control measures;

(viii) Review of co-ordination and notification systems operating at the workplace.

2.
Daily Operations


The following list is a guide to the Contract Manager’s expectations of  OH & S matters which will be continually monitored and actioned by the Contractor.  Contract Managers, as part of their role, will be looking for documentation and practices that substantiate an active safety plan.


(i)
Regular review of Contractor health and safety documentation.  This may involve review of:-



-
Induction records



-
Plant maintenance/inspection records



-
Health and safety inspection reports



-
Risk assessment documents



-
Employee training/competency records



-
Safety meeting minutes

(ii)
Undertaking regular site inspections to monitor compliance with health and safety procedures, considering:-



-
Legislative requirements



-
Conformance with Risk Assessment control measures



-
Conformance with Health and Safety Plan



-
Conformance with Council health and safety policy and procedures



Note:  This does not replace the contractor’s responsibility to assess risk and take appropriate safety action.


(iii)
Providing Contractors with advice on unusual or unexpected risks and feedback on areas of non compliance.  This may arise from:-



-
Inspections undertaken by Council



-
Inspections or reports from other parties



-
Council experience from similar contracts


(iv)
Reviewing Contractor health and safety performance.  This may include review of:-



-
Accident/incident reports



-
Third party reports or complaints

· Review of monthly OHS performance reports


(v)
Ensuring that corrective action is taken where non conformance is identified by:-



-
issuing of non-conformance report



-
reviewing and confirming that correction action implemented



-
issuing formal notice (ie: Contract Direction Form Schedule 5) when action not taken within reasonable timeframe.


(vi)
Incorporating health and safety issues as part of regular contract review meetings.  This may include:-



-
Health and safety as an agenda item



-
Safety inspections undertaken after/before site meetings



-
Health and safety issues considered as high priority in relation to overall contract performance.

3.
Monthly Reporting


The OH & S section of the monthly report is to contain such relevant data as to give an accurate assessment of the currency and effectiveness of the safety plan and safe work practices.  Examples of what to include are:-


(a)
Date of last review of safety plan (mandatory)


(b)
Evidence of staff safety induction and currency (mandatory).


(c)
Site safety inspections (mandatory).


(d)
Procedural audits.


(e)
Risk assessments of work site.


(f)
Accident record.


(g)
Non-conformances with safety plan and corrective action taken.
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