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SCHEDULE 1


Contract Commencement Certificate



	Description of Contract
	
	Contract Number
	

	Contractor
	
	Council Resolution No.
	

	Commencement Date
	
	Expiry Date (inc Extension)
	

	Superintendent
	
	Superintendent Appointed On
	


	Action
	Responsibility
	Certified

	Company status checked
	Contracts Unit
	

	Qualifications
	
	

	
Licences sighted
	Superintendent
	

	
Quality certification sighted
	Contracts Unit
	

	
other - specify
	
	

	Contact details provided
	
	

	
Contractor
	Superintendent
	

	
Contractor’s representative
	Superintendent
	

	Insurances
	
	

	
Public liability policy sighted
	Contracts Unit
	

	
Workers’ comp policy sighted
	Contracts Unit
	

	Professional Indemnity policy sighted
	Contracts Unit
	

	Guaranties and securities
	
	

	
Bank guarantee $500,000
	Contracts Unit
	

	
other - specify
	
	

	Work plan accept / reject
	Superintendent
	

	Safety plan accept / reject
	Contracts Unit
	

	Site risk analysis completed
	Superintendent
	

	Quality plan accept / reject
	Superintendent
	

	Environmental plan accept / reject
	Superintendent
	

	Project Control Group identified
	Superintendent
	

	Joint visit completed
	Superintendent
	

	First contract meeting held
	Superintendent
	

	
Management plan presented
	Superintendent
	

	Invoice/payment process agreed
	Superintendent
	

	
All issues resolved
	Superintendent
	

	Contracts signed and copies held
	Contracts Unit
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Superintendent Rep to save in Objective\Contract Management File








