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	Work Plan 



At the completion of the probation period, please send this form to OD for filing and develop a PDP for the remainder of the PDP  cycle

	Employee’s Name:
	
	Commencement Date:
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	M
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	Y
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	Supervisor’s Name:
	
	Probation end date (start date+3 mths):
	
	
	
	
	
	
	
	


Agreed expectations, projects and/or priorities

This section  may be used to record the agreed expectations, projects and/or priorities to be achieved during the probation period
	Projects/Priorities/Expectations
	Details
	Expected Outcomes
	By when
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	· 

	
	· 
	· 
	· 
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	· 
	· 
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Record of discussions
This section may be used to record notes and actions arising from the regular ‘catch-up’ meetings held during the probation period.  It is recommended that meetings be held (as a minimum) weekly for the first month and then fortnightly for the remainder of the probation period.
	Meeting Date
	Notes
	Agreed Actions
	Signatures

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
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	· 
	· 
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