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CPR Reports

There are a number of reports which can be run by staff to get an overview of how their directorate, department, or business unit is
progressing. These reports are all able to be exported to excel.

To access these click on the “Reports” section on the left hand menu. This will then show you all of the options available for export.
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Action Update Review Report

This is the most comprehensive report and will provide all details for each action including who is responsible, whether the action has been
authorised and the progress. Once you export the excel file you can delete columns and also add additional information if required for reporting

purposes. This report is also available in the Community Wellbeing Plan section.
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Action Update Review Report — By Directorate

The below shows an example of how the exported file may look once downloaded

RadGridExport (16) - Microsoft Excel
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1 Period Hierarchy Code Action Authorised i Measure Progress Comment Status
2016-2017 ‘Council Plan 153 Implement and monitor Asset Management Not Authorised Alison Saunders Asset Management Plans in place, provision of 10% In progress H
2 Plans for maintaining essential services maintenance services within service level
infrastructure maintenance - stormwater and timeframes - target of 90% response to
3 Strategic Objective 1: - A healthy, active and safe community drainage customer requests within timeframe Target:
q 1.5 - Ensure public health standards are maintained Actual:
5 2016-2017 ‘Council Plan 312 Implement the Leafy Legacy tree planting Not Authorised Philip Robertson 1,250 street tress planted by 30 June 2017 40% On track
6 Strategic Objective 3: - An environmentally sustainable city strategy —increase the number of street trees Target: Actual:
7 3.1- Create a greener city across the city
8 2016-2017 ‘Council Plan 313 Promote indigenous vegetation in our open Mot Authorised Philip Robertson 18,000 Indigenous seedlings planted by 30 June 0% Not Updated
g Strategic Objective 3: - An environmentally sustainable city spaces 2017 Target:
10 3.1 - Create a greener city
11 |2016-2017 Council Plan 314 Promote community environmental education  Not Authorised  Philip Robertson 0% Not Updated
12 Strategic Objective 3:- An environmentally sustainable city activities, for example host community tree
13 3.1 - Create a greener city planting days
14 2016-2017 ‘Council Plan 315 Collaborate with environment groups Mot Authorised Philip Robertson 0% Not Updated
15 Strategic Objective 3: - An environmentally sustainable city
16 3.1- Create a greener city
17 2016-2017 ‘Council Plan 331 Develop the Waste and Litter Strategy Not Authorised  Philip Robertson Strategy developed and adopted by Council. 0% Not Updated
18 Strategic Objective 3: - An environmentally sustainable city Implementation fo the Waste and Litter Strategy
19 3.3 - Best practice waste management and promotion of recycling commenced Target:
20 2016-2017 Council Plan 332 Conduct Community and School Waste Not Authorised  Philip Robertson Council participation in metropolitan wide 0% Not Updated
21 Strategic Objective 3 - An environmentally sustainable city Education Programs education initiatives Target:
22 3.3 - Best practice waste management and promotion of recycling
23 2016-2017 ‘Council Plan 332 Conduct Community and School Waste Mot Authorised Philip Robertson 100% of annual waste education program 0% Not Updated
24 Strategic Objective 3: - An environmentally sustainable city Education Programs delivered by 30 June each year Target:
25 3.3 - Best practice waste management and promation of recycling
26 2016-2017 Council Plan 333 Increase recycling to reduce residential waste  Not Authorised  Philip Robertson Annually, diversion from landfill rates 0% Mot Updated
27 Strategic Objective 3: - An environmentally sustainable city sent to Landfill maintained or improved against a baseline of
28 3.3 - Best practice waste management and promotion of recycling 47%Target:
2016-2017 ‘Council Plan 334 Continue vigilant monitering of prescribed Not Authorised Philip Robertson Ongoing monitoring and advocacy for the 0% Not Updated
29 waste earliest closure of the Taylors Road landfill
Strategic Objective 3: - An environmentally sustainable city transport and disposal in the city; review Target:
30 council’s
3.3 - Best practice waste management and promotion of recycling position regarding the Taylor's Road Landfill
31 site
32 [2016-2017 Council Plan 341 Implement the Bicycle Shared Paths Network Not Authorised |Christopher Lai Annually, an increase in the length of the 40% On track
13 Strategic Objective 3:- An environmentally sustainable city Plan to increase options for walking and shared path network - reported through the
1 Sustainable transport aptions cycling in the city [Annual Sustainability Report Target: Actual:
35 2016-2017 ‘Council Plan 342 Review and implement the Integrated Transport Authorised Integrated Transport Strategy review 100% Completed
36 Strategic Objective 3: - An environmentally sustainable city Strategy for improved transport options commenced by June 2016 Target: Actual:
37 3.4 - Sustainable transport options
2016-2017 ‘Council Plan 351 Maintain local parks to a high standard Not Authorised  Philip Robertson Implement, review and progress reporting 0% Not Updated
8 against the actions set out in various parks
39 Strategic Objective 3: - An environmentally sustainable city master plans, and other key strategies such as
3.5 - Maintain parks and reserves - promote recreation in the natural the Open Space Strategy and Playground
40 envircnment and promote conservation Strategy Target:
41 2016-2017 ‘Council Plan 353 Upgrades to council’s parks and reserves in Authorised Craig Cinquegrana 30% Dandenong park almost complete In progress
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Action Status Snapshot

This report will provide a graphical overview of progress against all actions. It cannot be exported directly to excel but the graphs can be cut
and paste into an excel spreadsheet if required. Filter fields are common across all reports to provide drill down options for specific
directorates, departments and business units
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Action Progress Report

Another useful report for individual staff is the Action Progress Report which will allow the user to download all actions which are attributed to
them and details about their progress. This report may be useful for PDP meetings with Managers to show progress against specific actions
over the 12 month period. Return to the “Corporate Menu” and then click on “Action Progress Report” to access
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Action Progress Report cont.....

Select a period for the report and click generate. This will then open an excel file which can be edited.
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Action Progress Report cont.....

The spreadsheet will be protected and you will need to click on the enable editing button underneath the toolbar. You may also need to

unprotect the workbook so go to File — Info and click on the “Unprotect” link.
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Action Progress Report cont.....

Once the reporting year and period have been selected and the report has been generated it will appear as below.

Z - e PulseActionProgressReport_DaniJohnson 2017060134023 = Microsoft Excel || |
m Home  Insert Page Layout Formulas Data Review  View  Developer  Acrobat *@ @ =
122 hd b3 ~
S
-
=
A B © E G | J K L<
1 |Action Responsi qQl Q2 Q3
Monitor community satisfaction with council’s services
. . . Progress: 80%
through participation in the Community Satisfaction
N Dani Johnson Comments: Satisfaction survey was conducted in February,
Survey and regular client feedback surveys conducted It d )
results are due in June
7 across service delivery areas
Progress: 50%
Undertake a major review of the Imagine 2030 .
‘ ity ol 2016 Dani Johnson Comments: Reviewed as part of the Council Plan process -
ommunity Plan in
3 ¥ summary document to be approved by Council in June 2017
4 Corporate Planning and Reporting Framework Dani Johnson
N . R Progress: 0%
Community Satisfaction Survey results reported annually |Dani Johnson
5 Comments: Update not required until Q4
R Progress: 75%
Quarterly performance reports to EMT and Council Dani Johnson
6 Comments: Q3 report noted at 8 May Council meeting
Implement new strategy fi kand guid
pl gy framework and guidance in Dani Johnsan
7 conjunction with the new Council Plan 2017-21
Manage the preparation of Council's Annual Report.
Adoption by Council and submission to the Minister for Dani Johnson
g Local Government by 30 September 2016
9 Lead the development of a new Council Plan 2017-21 Dani Johnson
Ensure best quality practice through performance Dani lohnson Progress: 75%
10 monitoring and reporting Comments: Q3 report noted at 8 May Council meeting
11
12
113}
14
15
16
17
18
12
20
21 P
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Additional Reports

Additional reports are also available in word format and include:

- Business Plan reports

- Council Plan progress reports

- Specific reports on organisational strategy and plan actions
- Traffic light reports

These can be run on a regular or ad hoc basis for Managers and Directors if required. If you would like to see examples of these, have a
report run or have suggestions regarding other reports which would benefit your business unit please contact Dani Johnson on x5396 or
dani.johnson@cqd.vic.gov.au
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LGPRF Reports

The first report available for users is the “My CPI Progress Report” which is similar to the “Action Progress Report” in
the CPR section. This is accessed from the lefthand menu and the below screen then allows you to select the

information you would like included.
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My CPI Progress Report

The report will export to excel and you can edit as needed.
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1 Classification Grouping CPI Code CPI Name Responsibility | Target | Q1 Actual Q1 Comments Q2 Actual Q2 Comments Q3 Actual | Q3 Comments
Satisfaction with community =240
GOVERNANCE SERVICE PERFORMANCE Dani Johnson Not due to be reported until Q4
2 consultation and engagement <70
Satisfaction with council . =240
3 GOVERNANCE SERVICE PERFORMANCE . Dani Johnson
decisions <70
Community Satisfaction Surve Community Satisfaction Surve
Satisfaction with sealed local . 250 S v S v
ROADS SERVICE PERFORMANCE 18 4 Dani Johnson <100 has not yet been conducted for has not yet been conducted for
roads S
4 2017 2017
Relative socio-economic R ]
5 CAPACITY SUSTAINABLE CAPACITY 71 Dani Johnson
disadvantage 10
CHECKLIST GOVERNANCE AND 16 Performance reporting Dani Joh
ani Johnson
6 MANAGEMENT framework
GOVERNANCE AND . . .
7 CHECKLIST MANAGEMENT 17|Council plan reporting Dani Johnson
GOVERNANCE AND N R
3 CHECKLIST MANAGEMENT 20|Performance reporting Dani Johnson
GOVERNANCE AND R 1
9 CHECKLIST MANAGEMENT 21|Annual report Dani Johnson
10
11
12
13
14
i85
16
17
18 | |
]
19
20
21 L
22
22 '
4 4+ M| DaniJohnson [T il ] 0
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CPIl Report

All other reports can be accessed from the left hand menu under “Reports” . The CPI report will enable you to see
all of the LGPRF indicators or you can also filter to obtain only-those that are relevant to your area. All reports are
also able to be exported to excel as with CPR.
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CPI Enterprise Report

This report graphs all of the LGPRF results or you can select specific areas or multiple areas depending on your
needs.
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CPI Enterprise Report cont....

This report will be generated as a pdf but unless you have Adobe Professional you will not be able to edit the
document.

1 CPLGraph Report (6) pd - Adobe AcrobatPro » “S I TN . = [E=NTE x|
File Edit View Window Help

Ei!::reatev | @ @ % @
CECIBIEIEN IR

*®

| & © B I} @ @) g Customize ~ ‘ IZ‘
‘ = ‘ Tools | Sign

SERVICE PERFORMANCE - AQUATIC FACILITIES

Comment

Health inspections of aquatic facilities Reportable safety incidents at aquatic facilities
1 3 3.00
08
= 08 = ?
= s
04 2016-2017 1 2016-2017
02
0- + + t i 0 + + + {
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Reference Code Strategic Objective Reference Code Sirategic Objective
AF2 AF3
Responsible Officer Division Responsible Officer Division
Nicole Labruna Nicole Labruna
Material Variation Material Vanation
Mot yet reported
Cost of indoor aquatic facilities Utilisation of aquatic facilities
2 2
1.73
1.52
15 129 15 123
= 1.05
e 1 0.89 g 1
2016-2017 2016-2017
05 0.5
0+ + + t { 0+ t + + {
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Reference Code Strategic Objective Reference Code Strategic Objective
AF4 AF6
Responsible Officer Division Responsible Officer Division
Nicole Labruna Nicole Labruna
Material Variation Material Vanation
Not yet reported Not yet reported
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CPI Progress Report

This report provides comparisons of the LGPRF results across different quarters. It includes the material variation
comments from each quarter unlike the CPI Enterprise Report which only provides a single quarter’s commentary.
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2 EMTQUARTERLY REPORT EMT Quarterly Report [Leave Lisbility Summary  |TaylaVu
. . . Noble Park had one There were no Health
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4 Q4-10asisand 1NPAC=2
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i 25 7 i i - /: - =
AQUATIC FACILITIES <RI CE PERFORMANGE 32| Costofindoor aquatic Micole Labruns 2530  [51.5222688739843 s12 sos9 Oasis anda stagiumwihout |, o0 04-5245,022/145,423
facilities <5100 |1 aquatics as Springers Leisure 5168
5 Centre
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Utilisation of squatic 1 sffected by the closure of
AQUATIC FACILITIES SERVICE PERFORMANCE 3 ) Nicsl Labruns 1.049490323 123 173 431 -
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5 04-145,429/152,732
=
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130%  [+3.6781609195402 S5 6223175565665
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sarvice 257
= =
10 ANIMAL MANAGEMENT SERVICE PERFORMANCE 37 [Animal managzment Gareth Little Hales ;:9 g g 3 25|04 Result-3
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Jan-Mar16=131/104
Time taken to actionfood 1 =t
FODD SAFETY SERVICE PERFORMANCE E! GeoffFraser 281 1545454545 17 1.98|Apr-June =161/74
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Jul-Sep = 164/43
11 Oct-Dac=85/55
veos CED continues to conduct CGD cantinues to conduct ' . CGD continues to conduct
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Quarterly cost below target
delztion of approx. 200 old :"15;'_5:54‘15" =
25300 Quarterly figure is on track for Quarterly figure is on track for |$147.22637362637 [Streatrader registrations has g
FOOD SAFETY SERVICE PERFORMANCE 40|Cost offaod safety service  |Geoff Fraser $121.26 5140.85 $675.96
51200 a1 annusl result a lowered total food pramises
Council incurred higher than
registrations
expected external legal costs
13 in 2016-17.
2 premis=s were noted with
FOOD SAFETY SERVICE PERFORMANCE gy Criticsl and majer non Geoff Fraser ZE0% | ooss 100% 100% 100% critical nan-compliance in q4.
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GOVERNANCE SERVICE PERFORMANCE 1 __|apritseymour L o 0% 056 o
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Saish h i
stisfaction with community X 240 Not due to be reported until
GOVERNANCE SERVICE PERFORMANCE 2|cansultation and DaniJohnson ps 0| e &3
6 engagement B
A H| oAl 4

Ready | & | |EED & 100%




Indicator Progress Comparison Report

This report will allow you to run a comparison of the results across multiple years.

- I= CPI_Comparisen_Export (2) [Protected View] - Microsoft Excel o
Home  Insert  Pagelayout  Formulas  Data  Review  View  Developer  Acrobat @ o B =
0 Protected View  This file originated from an Internet location and might be unsafe. Click for mare details, Enable Editing X

L9 - K A
=
v
A B C D E F G H 1 J K M N (o] P Q R S T u vV \?
1 Reference Code Indicator Owner 2015-2016 2016-2017 ]
2 AF2 Health inspections of aquatic facilities Nicole Labruna 5.5
3 |AF3 Reportable safety incidents at aquatic faci Nicole Labruna 7
4 AF4 Cost of indoor aquatic facilities Nicole Labruna 1.46
5 AF6 Utilisation of aquatic facilities Nicole Labruna 4.44
6 AM1 Time taken to action animal management requests 117
7 AM2 Animals reclaimed 37.09
3 AM3 Cost of animal management service Peter Shelton 55.69
EAI\M Animal management prosecutions 25 | !
10 C1 Expenses per head of municipal population Kirsten Geri
11 c2 Infrastructure per head of municipal population Kirsten Geri =|
12 |3 Population density per length of road Benny Kong
13 c4 Own source revenue per head of municipal population Kirsten Geri
14 C5 Recurrent grants per head of municipal population Kirsten Geri
15 C6 Relative socio-economic disadvantage Dani Johnson
0 Average residential rate per residential property Kirsten Geri 119135
16 assessment
17 E2 Expenses per property assessment Kirsten Geri 2677.17
18 E3 Resignations and terminations compared to average staff  Michelle Savage 7.97
19 FS1 Time taken to action food complaints Geoff Fraser 1.76
20 FS2 Food safety assessments Geoff Fraser 147.23
21 FS3 Cost of food safety service Geoff Fraser 538.73 J|
22 Fs4 Critical and major nen-compliance notifications Geoff Fraser 100
23 G1 Council decisions made at meetings closed to the public  April Seymour 0.5
m G2 Satisfaction with community consultation and engagement Dani Johnson 62
25 G3 Councillor attendance at Council meetings April Seymour 98.81
26 G4 Cost of governance Lisa Roberts 53269.18
27 G5 Satisfaction with council decisions Dani Johnson 61
28 GCL Community engagement policy Sharon Sykes
29 GC2 Community engagement guidelines Sharon Sykes
30 GC3 Strategic Resource Plan Kirsten Geri
31 Gca Annual budget Kirsten Geri
32 GC5 Asset management plans Alison Saunders
33 GCo Rating strategy Kirsten Geri
34 GC7 Risk pali Matthew Coughlan
35 GC8 Fraud policy Michelle Hansen
36 GC9 Municipal emergency management plan Scott Hilditch
37 GC10 Procurement policy Gerard Vellin
38 GC11 Business continuity plan Matthew Coughlan
33 GC12 Disaster recovery plan Scott Hilditch
40 GC13 Risk management framework Matthew Coughlan
41 Gria Andit rommittaa lanny Kurian .
1 4 » M| Comparison from 2015 to 2016 [T4] M | (20|
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