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PROFESSIONAL DEVELOPMENT	
A-Z OF IDEAS


It can be challenging to identify new or stimulating learning opportunities.   The following list aims to generate ideas and alternative options to assist you in meeting your development needs.  It may be useful to consider the applicable suggestions below before discussing these with your Manager/Supervisor/Team Leader.  The list is not exhaustive and you are encouraged to consider other ideas relevant to your role.

	Option
	Description

	Accredited Training
	Accredited training is offered under the VET system (Vocational Education and Training) in Australia.  Accredited courses include an assessment for competency and the combination of training units results in a formal, nationally-recognised qualification.  Contact Organisational Development for further information.

	Apprenticeships
	Apprenticeships combine practical work experience with structured on the job and off the job training.  They are commonly used to gain trade qualifications such as plumbing, horticulture, building, electrical and generally take between 3 to 4 years to complete.

	Articles or written contributions
	Write an article or submit a written contribution to a publication. This could include internal and external, printed or on-line publications.  Check with Communications and Customer Services prior to submitting external articles to ensure content complies with Council policies. 

	Audio Resources
	If you are short on time or don’t enjoy reading, consider learning options using audio recordings.  Many text books are available in audio format and can be borrowed from the library or purchased on-line.

	Board or Committee Membership
	Consider opportunities to join a Committee or Board such as local sporting clubs, schools or community groups.  More formal roles may include participating as the Chairperson, Treasurer or Secretary.  The skills you gain from participating will benefit you both personally and professionally.

	Breakthrough Projects
	An annual Breakthrough Project, using 6-Sigma continuous improvement processes, is undertaken. Find out more about proposed and previous Breakthrough Projects by contacting the Manager People and Procurement Services.  You may have an opportunity to join a future project.

	Career Planning
	Formalise your career plan by documenting or mapping your objectives.  Consider opportunities for lateral moves as well as vertical moves.  Create the stepping stones you need to reach your long-term goals.

	Coaching
	Career coaching may work to help you see the bigger picture by providing guidance and counsel in the many facets of your professional life.  Just like a sports coach, a career coach can help you reach your full potential.

	Corporate Training Calendar
	Each year, Council offers a range of different training programs delivered in house, at no cost to your department for participating.  Take a look at the Corporate Training calendar on PULSE to see what is coming up that may be appropriate for you.

	Council Meetings
	Attend a Council meeting.  Many Council staff have not attended a Council Meeting and it’s a great opportunity to see how your role fits in to the bigger picture and how local government works.

	Cross divisional projects & initiatives
	Consider your options for participating in cross divisional projects and initiatives.  Volunteer for work discussed at team meetings or announced by email or other communications.




	Option
	Description

	Cross Training
	Initiate opportunities to cross train in others’ roles or responsibilities.

	Department debrief
	Find out more about the operation of Council by researching a Department in Council that you know little about.  What do the team in Governance do?  Why do we have a Procurement policy?  Who work does the Community Development in the community?

	eLearning (online training)
	Whilst this learning method is not for everyone, it offers an alternative to structured classroom training as it can usually be undertaken at any time that is convenient to the learner.  eLearning options are limited within Council at present, however more and more online courses are being offered by training providers.  A Google search will assist you to identify such opportunities.

	Excursions and Study Tours
	Why not look to other organisations and Councils for inspiration. Contact counterparts in other organisations to learn how they do things.  

	Feedback
	Take every opportunity to seek feedback from your peers, your leaders and others you interact with.  Ask what improvement opportunities exist and how these can be applied on the job.  Take the feedback as a positive learning experience. 

	Forums
	Participate in professional forums relevant to your industry, sector or profession to gain and share ideas with other like minds.

	Frustration
	Transform an existing frustration into a positive.  Seek pro-active resolutions and work to have the solution implemented.

	Gap Analysis
	Completing a gap analysis of your skills against those required in your Role Statement will assist in identifying your learning needs.

	Goal Setting
	“If you don’t know where you are going, you will probably end up somewhere else” ~ Lawrence J Peter.  Formalise your goals by documenting them and planning for how you will achieve them.

	Higher Duties
	Express your interest in undertaking opportunities to act in a different or more senior position.  Higher duties opportunities will increase your exposure and understanding of roles and responsibilities within Council.

	Interview someone
	Identify a role model to interview – or less formally ‘grab a coffee for a chat’ – to gain an insight about their role, challenges, career path.

	Job design
	Rather than changing roles, consider how your existing role could be structured to challenge you or give you greater exposure to your areas of interest.  Review your Role Statement to provide greater breadth or depth to your role.

	Kinaesthetic, Auditory, Visual
	Learning Styles – We all learn in different ways and this can impact the effectiveness of the development opportunity we select.  Take a moment to find out your preferred Learning Style, as this will assist you to identify the most appropriate learning and development activities.

	Learning Journal
	Keep a learning journal to note achievements, solutions and what you have learned from significant events or projects at work.  You will find this a useful reminder of how much personal development actually occurs, of which you might not always be conscious.

	Library Membership
	Every Council employee is eligible for free membership to our libraries in Springvale and Dandenong.  Why not utilise this membership to research areas of interest or get up-to-date with the latest research on a topic related to your career goals.

	Licencing & Certification
	Gain formal recognition in your industry.  This may include registration with an industry body or specialist body such as Certified Practising Accountant (CPA) or the Australian Institute of Project Management (AIPM).

	Life Skills
	Whilst our personal and professional lives have very different aspects, many of our skills are transferable.  To enhance both aspects, consider your development needs in areas such as budgeting, money management, wise investing, good health, stress or time management.




	Option
	Description

	Mailing lists
	As much as we dislike receiving junk mail, a lot of information and latest research is available through mail outs or email listings.  Consider which organisations may be relevant to your role (or future roles) and ask to be added to their newsletter or upcoming events lists.

	Management and Leadership development
	Consider developing your ‘soft skills’, i.e. those people skills, non-technical, interpersonal skills that enhance your ability to work with others and provide leadership.

	Mentoring
	Mentoring relates to a more experienced person working closely to help you develop in your role.  Formal programs are offered via bodies such as LGPro or arrangements can be set up within Council and across divisions.  Alternatively, you may wish to volunteer to be a mentor. Contact Organisational Development for further information

	Networking events
	By participating in a variety of events and networking, you will develop long-term mutually beneficial relationships. Local government provides countless opportunities to network, a skill which is vital to career growth.

	Occupational Health & Safety
	The benefits of a safe workplace are endless and impact many areas including employee engagement.  Creating a safe workplace should preface all your work activities and completing training and regular refreshers is critical.  Refer to the Corporate Training plan for further details of health and safety training available in house.

	Participate
	Whenever you get the opportunity, become involved and ‘put your hand up’.  Listen at team meetings for actions, new initiatives or requests for assistance and offer to help.  The more you do this, the greater the opportunities you will experience.

	Positional training
	Consider training that is specific to your role.  Audit your Role Statement requirements against your skills and abilities to identify position training needs.

	Practice makes perfect
	There is no better way to develop a skill than to ‘do it’ and ‘do it again’.  Identify a skill you would like to improve and then consider opportunities to practice it such as public speaking, reporting writing or chairing meetings.

	Presentations
	Give presentations about work projects to colleagues. Volunteer to speak at conferences.  Not only does this provide experience in giving presentations, it also raises your individual profile and provides you with contacts within industry.

	Professional memberships
	Most industries have a professional or membership body that invites participants in their field to keep abreast of latest information such as Local Government Professionals (LGPro) or Local Government Managers Australia (LGMA).

	Quarterly Review
	Make it a regular habit to review your Learning & Development needs at least quarterly.  Revisit your PDP Development Plan(s) and ensure you have taken steps to meet your development goals and revise these as appropriate.

	Read
	As simple as it sounds, reading widely provides one of the greatest opportunities to learn.  Subscribe to newspapers, magazines or industry publications which focus on knowledge that will assist you in your current or a future role.

	Representation
	Represent your team and/or department at an important meeting.  Report the proceedings back to your team and/or department following the meeting.

	Self Analysis & Self Appraisal
	Studies have shown that Emotional Intelligence (EQ) is as important (if not more) than intellectual intelligence (IQ).  There are many self analysis tools which provide insight into your personal preferences in a work and social context looking at preference for learning and management styles and team environments. The more you understand your preferences the better your ability to work effectively with others.

	Seminars and Conferences
	Seminars and conferences are ideal for keeping up to date with the latest research or trends and are an opportunity to network and learn from others’ experiences.




	Option
	Description

	Share a skill
	Every staff member, regardless of their position, has skills they can share.  Allocate time in team meetings or toolbox meetings during which one person presents a session or a short demonstration of a skill that could be used by the rest of the team.

	Short Courses
	Short courses are available in an endless number of topics and streams.  Council offers numerous short courses through the Corporate Training Plan or alternatively these are also offered by external providers and TAFE institutions (see below).  Short courses are great opportunity to ‘try out’ something before embarking on further study.

	Special Interest Groups
	Various organisations and professional bodies organise Special Interest Groups which provide forums for local government or industry professionals to meet to share knowledge and information.  LGPro offer groups for nearly every sector of local government.  For further development, consider becoming the Chair of a special interest group.

	Stretch out of your ‘comfort zone’
	Consider undertaking an activity that makes you feel uncomfortable or challenged.  It may be public speaking, networking or project managing a larger than usual task.

	Study Assistance
	Council supports staff undertaking further studies outside of work.  Where this study relates to your current role or an agreed future role, you can access assistance in relation to fees, examination leave and study leave.  Read the guidelines on The Source or contact Organisational Development.

	Supervision
	It may not be possible to supervise other team members on a day-to-day basis in your current role. However, you may be able to initiate opportunities to supervise others on short or long-term projects or specific tasks.

	TAFE
	Tertiary and Further Education (TAFE) is the ideal environment if you are considering returning to study. TAFE offers many short courses and accredited training recognised nationally.  Visit www.tafe.vic.gov.au for a full list of course options.

	Traineeship
	Similar to an Apprenticeship, a Traineeship offers the opportunity to gain a qualification whilst undertaking on the job and off the job learning.  Traditionally completed in 1 to 2 years (however there are now a number of higher level options), streams include very diverse areas of study such as Business Administration, Childcare, Counselling, Engineering or Disability Services.  Visit www.skills.vic.gov.au for a full list of course areas.

	University
	University offers Undergraduate courses (study undertaken to earn a Degree) such as a Bachelor and Post Graduate courses (course undertaken after a Degree has been earned) such as Graduate Diploma, Masters or Doctorate.  Many courses can be studied part time or via long distance.  Visit www.goingtouni.gov.au to find out more about course options.

	Volunteering
	Volunteering is undertaking work without payment which not only provides an opportunity to give back to the Community but also exposes you to people and skills you may not have experienced in paid employment.  

	Walk in someone else’s shoes or Shadowing
	Spend a day or a week in another person’s shoes.  Consider swapping jobs with a colleague or manager for a period of time in which you carry out their role.  Unlike higher duties or secondment where the other person may be on leave or away from the workplace, this short-term arrangement allows you to seek advice and input whilst you experience the role.

	X & Y Generations
	Research has shown that the different generational groups work and learn differently.  Consider how this may apply to your learning styles and preferences and that of any staff reporting to you.

	Zealously
	Regardless of the learning method you select, undertake opportunities zealously.  Participate actively, with an open mind and unreserved enthusiasm.
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