Gender Impact Assessment (GIA) Form
Initiative Overview

	Policy/Program/Service Title
	

	Type 
	☐ Policy    ☐ Program    ☐ Service   ☐ Other  

	Stage of Development
	☐ New Policy/Program/Service    ☐ Review of existing

	Department/Team Responsible
	

	Contact Person
	

	Date of Completion	Comment by Chelsea Hayes: If your GIA is being completed retrospectively please indicate this
	


   
1. Define the Purpose and Explore Possible Gender Related Issues
Define what the policy, service or program is trying to address and make sure this considers how gender and other aspects of identity shape the issues. This step is designed to assist you in assembling evidence (preparation for step 2) about how your program, policy or service may affect people of different genders.
1.1 Give a brief summary of the initiative, its purpose, target audience and what it is aiming to address/achieve.

1.2 Describe the potential gendered impacts
In planning your consultations and other evidence-gathering (the next step), briefly identify some potential impacts of the program to people of all genders. Important considerations might include the needs, access/barriers, preferences, participation levels, perceptions and experiences of people of different genders

1.3 Consider Intersectionality
Comment also, on how circumstances such as cultural background, English fluency, education, incomes, abilities and others if relevant, might interact with gender to influence women’s and men’s experience of your program. (You do not have to comment on all of these factors – just those most relevant) 
What additional needs might exist for people with intersecting identities?



2. Obtain Evidence and Consult
Collect data, research, and stakeholder input to understand how gender and intersectionality (other attributes) shape the context of your policy, program, or service.
2.1 Evidence Sources
What sources have been utilised in obtaining supportive evidence? Sources may include; records, internal data, desktop research, staff feedback, consultant reports, survey findings, population data profiles/demographics, community data or academic research 
2.2 Consultation Undertaken
Which relevant stakeholders have been consulted, and how was the consultation conducted? How were women involved in the process? If no consultation has taken place, please explain why. Consultation may include conversations with clients, residents, advisory committees, community representatives or service providers

2.3 Research & Consultation Findings
Describe what you learned from this information, about differences in needs, preferences, circumstances and access to your program, policy or service, among people of different genders.
How, if at all, do considerations of cultural background, English fluency, education, incomes, abilities and other circumstances appear to influence access or benefits of your program to people of different genders.

Are there any findings that should inform the design or delivery of the policy, program or service?
3. Develop Options
3.1 Based on the research and analysis outline all options available in designing your program/policy/service. 
Consider benefits, resourcing/costs involved, limitations/risks and gender impact (how will each option improve gender equality)

4. Recommendations
Present recommendations for the program/policy/service and any changes that were made to ensure gender equity is considered. 

4.1 Outline recommended approach based on options analysis

4.2 Impact of GIA on initiative design
What changes/actions, if any, were made as a result of the GIA to the policy/program/service to ensure the initiative considers gender impacts and promotes gender equity?
If there is no action, describe why

4.2 Intersectionality Consideration in Design
Explain how and why intersectionality was considered in the assessment and initiative design. 
If it was not considered, please provide a rationale.

Review & Endorsement
GIA is to be reviewed and endorsed by the Team Leader/Manager responsible for the Program/Policy/Service

	Comments and feedback 

	







	Endorsed
	☐ Yes    ☐ No


	Name
	

	Position 
	

	Signature
	

	Date
	

	
Completed GIAs to be sent to Chelsea.hayes@cgd.vic.gov.au



