Business Case
	Prepared for:
	

	Prepared by:
	

	Parties consulted to date: 
	

	Date prepared:
	



Purpose

1. Executive summary

2. Details of proposed change(s) 

3. Impact of Proposed Change 

4. Advantages 

5. Implications for not undertaking proposal

6. Financial impact to Council

7. Conclusion(s)

8. Recommendations


Manager name
Manager Title

Attachments:
1. Updated Position Descriptions 


	Name
	Position/Department
	Signature
	Date

	
	Financial Services
	
	

	
	Executive Director
	
	

	
	CEO
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Attachment 1 – Affected Employees

	Incumbent Name (s)
	Current Position Title
	New Position Title
	Band
(current)
	Band
(new)
	Salary Adjustment / Saving
	Comment / Change (dot point of each change for each individual)
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