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Staff Consultative Committee
Minutes of meeting held on Thursday 20 February 2025
2NE & 2NW + Microsoft Teams Meeting 
Time: 2:00pm


	Attendees: Mike Strong (Chairperson), Belinda Ayres, Chris Stewart, Matt Berry, Mel White, Sam Criticos, Michelle Hansen, Fran McKechnie, Wendy Phillips, Oleshya Zavinski, Mandy Gatliff, Perry Bertram, Kerry Hoy, Marissa Nathaniel, Laith Graham, Martina Sanchez, Thea Norris.
Apologies: Kosta Trim, Brett Jackson, Sebastian Herrera, Vinnie Zammit, Meenah Harrison, Repeana Pesaleli, Marissa Nathaniel.
Minute Taker: Emily Richards



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	ASU Delegates prefer this item stays on the agenda. Pending advice re ongoing provision of testing kits by Council (Take this on notice.)
Community Care continue to provide free masks to staff.  
	
	

	4. Matters arising from previous meeting’s minutes 
	Matters arising from previous meeting’s minutes (19/12/24) 
LSL Half Pay
· Frontier consultant has been engaged and is working with the Payroll team to update the leave rules in accordance with the Enterprise Agreement. 
· Payroll have identified some minor leave  accrual concerns, Organisational Development continuing to work with the consultant to resolve these. An update to be provided by next meeting. 
· Council have not declared this to Fair Work Ombudsman. Our legal advisors have advised this is not a requirement.
· 6 Years is the statute of limitations with regards to any applicable back pay.
· Organisational Development to contact the affected staff and families/ including any estate of a deceased staff. 
· Payroll reports to be done for every year that include long service leave and parental leave (half pay).
· Report to be completed by Payroll to see if any sick leave was used due to LSL not accruing properly. If this has occurred, sick leave will be recredited to the staff member.
· Approx. 50 staff members affected by this processing error. (initial estimate by payroll team).
· This was due to a system set up issue.
· Staff are welcome to contact Organisational Development if they are wanting more information.
· Letters are due to go out to affected staff members before next meeting. 
· Community Care Workers were not notified with sick leave reconciliation on the anniversary of their employment. Organisational development to provide an update at the next meeting.

Exit Survey 
· ASU to advise SCC which additional fields and information they are looking for.
· Results are generated once a year to show trends and a ‘pulse’ check.
· ASU Delegates have asked if there is a process regarding how the trends and information obtained in this report are managed. For example, how is this compared to previous years and shown as a 5-year trend. CEO and CPO are looking at this currently. Organisational Development to update next meeting. 
· 12.5% current turnover rate. 

EBA Facilitator
· CPO and IR Lead have spoken to Anna Lee Cribb about her engagement as a facilitator. She has made it clear that she cannot be engaged unless all parties agree with her appointment (if Multi EBA goes ahead). If more than one employer, all parties need to agree with her involvement. 

Role Title Explanations
· ASU Delegates have a query re varying role titles across the organization. More understanding required around the hierarchy with each of the People Leader roles. Propose more consistent terminology and an understand of how the hierarchy affects them in terms of reporting along a chain of management. 
· Organisational Development to supply a chart that outlines this (including leads and coordinator levels) by next meeting.

Interacting with Councilors
· Organisational Development have asked Manager Governance Legal and Risk to provide guidance by next meeting. Organisational Development to source this.
Additional matters
· ASU Delegates asked for more information about the section from December’s meeting around how secondments are being closely looked at. CPO has highlighted that while these are a good development opportunity, they need to be closely monitored so that they do not drag on without employees having a sense of permanency. 
Secondments across other Local Government and state enterprises
· ASU Delegates have raised that this ability was removed in previous years. Would like to revisit why, and if this can be reinstated. Organisational Development to update next meeting.
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Next Meeting

	5. Confirmation of previous minutes
	Confirmed and adopted by Perry and Mandy.

Agreed this item to be moved to Item #3 in template.
	Emily Richards
	20/03/25

	6. Composition of SCC 
	6 Management reps
6 ASU Delegates – ASU delegates to rotate if required. To be discussed.
3 Staff reps
CPO have reached out to other unions to have representation at these meetings moving forward. 

Organisational Development to put a call out for Staff representation to meet the composition. 
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Next Meeting

	7. Transitioning to Retirement – Converge 
	CPO is following up with Converge for some information and support items that they can provide in relation to staff members who may be looking to start this process. i.e. financial planning advice. 
Vision Super provide both a member and a retirement hotline and are able to come out to provide additional information to staff members.
ASU Delegates fearful that information coming from Converge would potentially create unnecessary angst among staff.
ASU Delegates are in favor of finding out what Converge can provide more broadly. 
Organisational Development to come back update when available. 
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When information is available

	8. EBA Update
	As per CEO’s briefing, CEO is open to discussions around the ASU request to participate in Multi-Enterprise bargaining (MEA). 
Negotiations for CGD EBA were due to commence in February, request from ASU for MEA has added some layers to the progression of this.
[bookmark: _Int_Bn9t8niT]Organisational Development are keen to understand the view of the entire staff group in relation to this request. We are intending to provide a voting process for all staff, using GoVote. Every staff member gets a log in and can vote according to their vote for/against the Multi-Employer Agreement. Communications with GoVote are underway and we hope to have communications to staff by mid-March.

	







Organisational Development 
	







Next Meeting

	9. Policy
	Policy Process Update 
To be discussed next meeting.
Policy Subcommittee 
To be discussed next meeting.
	Organisational Development 
	Next Meeting

	10. Service Reviews
	Did not discuss.
	
	

	11. Restructures
	Did not discuss. 
	
	

	12. FWC / Industrial Matters update
	Did not discuss.
	
	

	13. Other Business

	Right to representation (members and non-members)
· To be discussed next meeting.

Union Information presented on the Source – this is currently being blocked. 
· Noted that the EA allows for the unions to ‘submit’ articles for publication, it doesn’t guarantee that CGD will publish anything submitted, without editorial oversight. 
· Submissions to be considered for publication should not be adversarial or campaigning, rather be informative.
Chairperson to be assigned
	Organisational Development /ASU Delegates





Organisational Development 
	Next Meeting






Next Meeting

	Meeting closed at 3:10pm.

	NEXT MEETING
Thursday 20 March 2025, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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