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Staff Consultative Committee
Minutes of meeting held on Thursday 19 December 2024
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Laith Graham (Chairperson) Perry Bertram, Wendy Phillips, Mike Strong, Emily Richards
Apologies: Matt Berry, Fran McKechnie, Brett Jackson, Julie Senior, Kerry Hoy, Chris Stewart, Oleshya Zavinski, Mandy Gatliff.
Minute Taker: Emily Richards



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	
	
	

	4. Matters arising from previous meeting’s minutes 
	LSL Half Pay:
OD has sought Legal advice. We acknowledge we have made mistakes in how we processed this in the past. We will work with the payroll team to see which staff have been impacted and contact them in due course. 
OD will provide additional information about the nature of the processing by next meeting. 
ASU have asked how far back OD are going to track which staff have been affected. Mike to catch up with ASU to confirm this in late January.

Exit Survey Numbers:
YTD 1 January 2024 – 17th December 2024
= 119 Departures (111 resignations, 8 other)
Discuss in next meeting what ASU are looking for from this report, and what additional fields and information we can give legally. 

EBA Facilitator:
Intent is to engage previous facilitator for EBA negotiations. OD to provide more details when available.

Green Travel Plan Update:
Martin Halden has provided a response:
A fully developed draft of the Green Travel Plan is still being developed. There has been delays in developing this due to resourcing and staff shortage in the affected areas. Update to be provided in due course.

Media and Social Media Policy:
Policy is sitting with policy owner (Carolyn Altan) manager for final approval. 
New social media legislation has created some issues with this moving forward. This will affect Libraries operationally. 
Update will be provided in due course. 

Causal/Fixed Term/Agency Reports
OD is aware of the overuse of agency staff, and casual employees not being converted to PPT.
972 employees. 
50+ Casuals that commenced more than 12 months ago.

32 - Contracted Employees  
348 - Permanent Part Time
39 - Temp employees (this including secondments/Higher duties) 

Secondments 
These are going to be closely looked at moving forward.

Agency: 
64 - Employees engaged through Comensura
41- engaged for over 200 days. We can convert people from Comensura after 180 directly as CGD employees. 
Recruitment process should be done first, before engaging Comensura – unless immediate support is required. Teams to contact OD representative to assist with options.   

People and Change Restructure:
Working through consultation piece
Temporary IR lead starting in early January 2025 for 3 months. Working on EA, procedures and case management. 
OH&S Manager – No new updates at this stage.
Meetings over the next few days with staff about changes we have proposed. 
ASU have asked for some definitions around management titles (Chief, Lead, Coordinator, Manager etc.) and how this plays into disciplinary matters and approval lines. OD to provide by next meeting.

Interacting with Councilors  
In light of new councilors coming on board, ASU have asked for some information and guidance for potential ongoing interactions with councilors. Doesn’t need to be high level.
Part of the onboarding portal and available on pulse, or part of induction.
OD to come back next meeting with more information.
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	5. Confirmation of previous minutes
	Confirmed and adopted by Mandy and Wendy.
	
	

	6. EBA Update
	Already discussed.
	
	

	7. Policy
	Many policies that are up for review.
ASU want to know if there is a refined policy update process. OD to come back with additional information.
Combination of policies to reduce the number of overall policies. OD to provide an updated on where this process is at, and will refer to Governance master list.
	Organisational Development
	Next Meeting

	8. Service Reviews
	Parks Review has been signed off and consultation process will begin. Matt to provide more information next meeting.
	Matt Berry
	Next Meeting

	9. Restructures
	CACLS Restructure. New Department name: Creative and Engaged City
Process has been finalized a high level summary of the feedback received and how CACLS have responded to it has been circulated. 
Some of the issues raised by staff included reporting lines, role names and updated position descriptions. 
Position Descriptions to be issued to affected staff as of 17 of January 2025.
New positions have been advertised, with closing dates of 8/1 and 10/1.
Implementation as of 10 February 2025.
Further communication on these processes will be provided in the coming weeks, coming into the new year. 
	
	

	10. FWC / Industrial Matters update
	Nothing to report.
	
	

	11. Other Business

	ASU commends Laith on his chairmanship this year. New Chairperson to be announce by next meeting.
	
	

	Meeting closed at 2:10pm.

	NEXT MEETING
Thursday 20 February 2025, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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