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Introduction
This Quick Reference Guide sets out: 
· CPI Boundaries and definitions
In regard to CPI increases for suppliers we will be updating or tender documents to reflect caps of 3% per year. This will deliver us a significant saving moving forward as suppliers have traditionally been receiving and negotiating in their term’s large amounts of sometimes 10% -20% increases from their extension periods year on year. If we follow the 3 percent cap per year and the terms below council will look at saving up to $1-2million dollars in that period as an estimate across our contracts and future requirements.

· This is also another reason we need to be testing the market and not rolling over extensions. It gives the supplier the upper hand with CPI increases and lowers competitive commercial tension. As a general and part of our training we recommend 3 years max as 2 years and one year extension unless you can show with market intelligence otherwise.

· In your current and future procurement until the new suite is finalised with the default messaging, please use the below: We will document this as a guideline and advise in our contract management training. Procurement run tenders and business unit procurement should have the below inserted for any future procurement. This provides VFM and is linked to our Value for Money guideline and policies.

· Tendered Schedule of Prices Rates / Lump Sum for the above services is subject to an annual CPI adjustment in accordance regard to the Services General Conditions component of the contract, and particularly Clause 3.4 Price Adjustments

3.4 - All prices are subject to a CPI increase at CPI indexed rate carried our once each financial year (usually occurs on contract anniversary) (capped at 3%) including the below terms:
      - Initial contract terms will find a CPI increase capped at 3% each year for the term of the contract.
      - If CPI has not been applied for year/s of the contract – the 3 percent cap will apply going forward retrospectively.
      - Secondary terms that are extensions, or temporary extensions will also have a maximum cap of 3%.
      - Initial and Secondary terms are calculated on a compound basis: example* 2024 has a CPI increase of 2.1% at 138.8: 
           2025 is then calculated at CPI 141.1 at an increase of 1.64% to the rates

**The above is subject to council discretion and negotiations with the supplier on a case by case basis and a VFM assessment.
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