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Staff Consultative Committee
Minutes of meeting held on Thursday 21 November 2024
5N1 + Microsoft Teams Meeting 


	Attendees: Laith Graham (Chairperson) Wendy Phillips, Chris Stewart, Mandy Gatliff, Mike Strong, Jacqui Weatherill, Andrew Foley, Julie Senior, Fran McKechnie
Apologies: Matt Berry, Brett Jackson, Perry Bertram, Kerry Hoy, Oleshya Zavinski, Marissa Nathaniel, 
Minute Taker: Emily Richards



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	Agenda item to remain.

	
	

	4. Matters arising from previous meeting’s minutes 
	· Staff accrue LSL for the hours they are being paid 
Council is confident we are processing these correctly. 
If someone is taking their LSL at half pay, they are also accruing their other paid leave at half pay.
ASU Delegates have asked OD to seek legal advice and come back with further correspondence. 

· Exit Staff Numbers
12 departures in October 2024
OD to further investigate the reports regarding exit staff numbers/exit interviews.

· Flexible Work Options (Role advertised with Monthly RDO) 
Office of the CEO role was advertised with Monthly RDO and no working from home options.
Jacqui explained the nature of the role does have a level of flexibility.
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Next Meeting

	5. Confirmation of previous minutes
	Confirmed and adopted by Mike and Fran.
	
	

	6. Right to Disconnect
	Need for positions that have an availability allowance to have a clause written into their PD regarding the right to disconnect.
Due to changes in legislation a need for positions that have an availability allowance to have a clause written into their PD.
OD has consulted with ASU and advised that council will work with various departments to have the suggested additional wording added to relevant PD’s.
We anticipate this will be completed by the end of the year with ‘buy in’ from relevant departments. 
There will be a one size fits most approach to this wording. 
OD identify that consultation will be required when implementing clauses into PDs.
ASU Delegates have received feedback from staff within the CALCS restructure that this provision has been added into PD’s without adequate explanation. When this was addressed during consultation it wasn’t handled well.
ASU Delegates raised an issue regarding Victorian Drivers Licence being added to CALCS position descriptions where this requirement doesn’t meet the inherit requirements of the role.
OD has consulted with Natasha on this and they are working through this.
OD to provide a further update when one is available 
	
































	

































	7. EBA Facilitator
	OD to discuss with Jacqui and provide an updated next meeting 
ASU explained that the facilitator has been a positive when EBA negotiations hit a standstill. 
	Organisational Development
	Next Meeting

	8. EBA Update
	We can’t start negotiations until January 1st 2025 
	
	

	9. Policy
	Updated Green Travel Plan update required – Mandy to speak to Martin Halden

OD Policies overdue and are being addressed in due time

ASU Delegates requested an update on the current status of the Media and Social Media Policy, which is a combination and revision of the following current policies: 
· Media Policy 
· Media and Social Media Policy 
· Use of Electronic Media Policy
OD to provide an update by next meeting

Historic Policy Update Process (with regards to SCC’s involvement).
· OD provides a list of outstanding policies
· SCC help determine a priority order
· Policies are reviewed and brought to SCC at Subcommittee meetings for feedback
· OD incorporate feedback and continue to work with SCC to finalise policy
· Manager of the department signs off
· OD to circulate updated policy
ASU delegates want this to stay the same
	Mandy Phillips/Organisational Development
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	10. Service Reviews
	Nothing to report
	
	

	11. Restructures
	CACLS – Restructure still in process 
Community care/Food Services was awarded a new contract for a new provider – Choice foods. This resulted in 1 redundancy.
There are also 2 long term agency staff in food services – ASU delegates and OD raised concerns around job security and inability for casual conversion. 
OD/Jacqui mention the priority to address and reduce the number of agency staff at this organization. 
	
	

	12. FWC / Industrial Matters update
	Nothing to report
	
	

	13. Other Business

	SCC are due to have an updated list of casual/fixed term/agency staff. Last list provided in July 2024

People and Change update:
· Health and Safety Manager – unhappy with candidates. Looking to re recruit. 
· P&C lead starts Monday 25th November 2024 – Belinda Ayres
· Chief People Officer – Andrew to provide an update within the next week
· ER Lead – currently in the process of  shortlisting
· More upcoming roles in P&C area to come
OD to provide a more detailed responses about the current and ongoing structure changes in People and Change.

OD to look into having 6 Management delegates to attend future meetings.

ASU delegates suggested more information on how staff can handle situations with regards to interactions with councilors. 
	Organisational Development 
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	14. 
	
	
	

	Meeting closed at 3:06pm.

	NEXT MEETING
Thursday 19 December 2024, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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