	[image: Image3557]
Staff Consultative Committee
Minutes of meeting held on Thursday 15 August 2024
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Laith Graham (Chairperson), Julie Senior, Fran McKechnie, Perry Bertram, Matt Berry, Wendy Phillips, Chris Stewart, Mandy Gatliff, Leanne O’Brien, Paula Mudge, Kristina Rowell.
Apologies: Oleshya Zavinski, Brett Jackson, Kerry Hoy, David Don, Sebastian Herrera, Marissa Nathaniel.
Minute Taker: Emily Richards



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	People and Culture asked background about this as continued agenda item.
	
	

	4. Matters arising from previous meeting’s minutes 
	Immunization figures by year
· 2022 – 344
· 2023 – 365
· 2024 – 265 
SCC Minutes uploaded on the source for 2023 and 2024
	
	

	5. Confirmation of previous minutes
	Confirmed and adopted by Perry and Wendy.
	
	

	6. 6.	Accrual of Leave when staff are on Long Service Leave (Half Pay)
	Email response was sent to Wendy prior to the meeting: 
Payroll have confirmed that if staff request LSL at half pay, GCD pay the LSL at half hours, not at half rate, eg.  Based on a Full-time staff 38hr per week
The staff member is paid 19hrs per week (half weekly hours) and therefore the balance is only reduced by 19hrs, instead of 38hrs per week.
Staff accrue LSL for the hours they are being paid.

Wendy clarified the question was around whether we pay our employees annual leave/sick leave/carers leave entitlements based on their normal hours, not their half pay hours. She said that accumulation of annual and sick leave should be at usual hours, even if employees takes LSL at half pay (Slater and Gordon referenced) OD to come back to SCC with an answer as soon as possible.  
	











Organisational Development
	

	7. EBA Update
	Green Travel Plan: Written in the EA for the plan to be reviewed within 6 months. OD to look into this.
	Organisational Development 
	

	8. Policy
	Discussion about where the policy review process is at.
Caretaker Policy: Wendy explained that this policy did not come to SCC. Policy went to Council on Monday night and was not accepted. 
Wendy has asked if there will be training with staff with regards to this policy.
There have been 2 updates on the source regarding this, with a recording outlining information about the upcoming election. 
Advice would be to bump any issues raised to your direct supervisor to follow up.
Policy on Green Travel Plan- EBA action under section 9b and c- review hasn’t been actioned since March 2023, update Jan 2024 (Fran shared documents).

Policies- Leanne advised we want to take considered approach before sharing with SCC. At the moment looking at which ones to be combined, abolish, backlog- Wendy advised prioritise ones that most overdue. It was agreed that there was no need to have subcommittee meeting every month, if no policies to review.
Chris- SCC only interested in policies with direct effect on staff.
	
	

	9. Service Reviews
	Parks Review: still pending. Infrastructure Services met with CEO. Resolution is still pending which may take a few weeks with CEO on leave shortly. 

Agency Staff EA Clause: Wendy spoke to the over use of Agency Staff and that the EA clause is currently being breached. OD to investigate

Senior Advisor, Organisational Capability: Question was raised with regards to the nature of the Senior Advisor, Organisational Capability role. OD to come back with explanation.
	


Organisational Development


Organisational Development
	

	10. Restructures
	Nothing to report.
	
	

	11. FWC / Industrial Matters update
	Right to Disconnect – Launches 26 August 2024
Legislative changes 26/8/24 Right to disconnect, contractors, rolling contracts, casual staff- Wendy requests separate meeting to discuss reports requested on casual conversations. What are the concerns for meeting? 

OD Officer and ASU to meet regularly to discuss number of staff falling under casual conversations, how the process is done (initiated by payroll), want to review data.

	Organisational Development
	

	12. Other Business

	Meeting to be organised between OD with ASU delegates regarding the lists of Casuals/Temporary staff and Agency Staff.
· Issues regarding Casual Conversions and how they are being processed.
· Provide clarity and understanding with regards to the data provided.
· OD to generate up to date data

PDP’s: Expectation that by end of September every current staff member will have a PDP. Chris has asked how OD are supporting this.  
Wendy also raised concerns over a member sent her a flyer about a forum being held on 28/8, senior Council staff attending and lists issues (Counsillor Jocovich) changes in aged care and childrens services etc. Seems like a campaign launch as pretty close to date of caretaker period starting.
	Organisational Development 
	

	Meeting closed at 2:59pm.

	NEXT MEETING
Thursday 19 September 2024, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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