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Staff Consultative Committee
Minutes of meeting held on Thursday 18 July 2024
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Wendy Phillips (Chairperson), Matt Berry, Fran McKechnie, Chris Stewart, Kristina Rowell, Perry Bertram, Kerry Hoy, Mandy Gatliff, Renee Peake
Apologies: Julie Senior, Laith Graham, Oleshya Zavinski, Brett Jackson, David Don, Sebastian Herrera, Marissa Nathaniel. 
Minute Taker: Emily Dawson



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	Deaths have increased. 
	
	

	4. Matters arising from previous meeting’s minutes 
	Immunisation Report: 
· 265 staff had flu vaccines this year. OD to get data from previous years for comparison. Mandy confirmed that Flu Vaccines are still available. There will be an article with the source next week explaining this.  
Policy Plan Update: 
· Still a working process, OD have had a significant number of staff changes. Will provide an update by next meeting. 
· Marjan, Nicole R and Kristina R are working together to tackle Policy updates. 
· Governance policy changes have previously excluded the union.
SCC the Source page Update: 
· Finished by next meeting. 
Waste Charge: 
Like most councils, we are currently reviewing the impact / compliance with the ministerial guidelines for waste charges. Council includes the below critical services in the waste management charge. 
· Street cleaning
· Dumped rubbish
· Graffiti management
· Public litter bin cost

Casual Conversions/Agency/Temp Contracts
· Meet with OD consultant to discuss the list of casual conversion/agency. 
Updated list requested by Union. 
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Organisational Development
	

	5. Confirmation of previous minutes
	Confirmed and adopted by Paula and Fran.
	
	

	6. EBA Update
	EBA is due next year. Conversations have started. 
OD to have 3 copies of EBA for next meeting 

Union mentioned Annalee Cribb was our facilitator for the last EBA agreement and was highly recommended.
	
Organisational Development
	

	7. Policy
	Mentioned above. We will circulate current policies under review when possible. OD acknowledge the Importance of the committee having plenty of time to review and provide feedback to policy updates.
	
	

	8. Service Reviews
	A select focus group met with Swinburne earlier in July with regards to Hybrid working. Information has been circulated and is available on the source. 
Union has asked for regular updates for this, and asked about the selection process for participation in future discovery workshops.

	
	

	9. Restructures
	Nothing to report.
	
	

	10. FWC / Industrial Matters update
	Nothing to report.
Current status of CFMEU in the state of Victoria noted.
	
	

	11. Other Business

	Aged Care Contract has been signed, but some unit prices are being negotiated. Only a 12 month extension was offered.

Union brought up concerns about staff changes and loss of institutional memory. He talked to the importance for historical processes and why things are done certain ways. 

With Anthony Camillo moving on, SCC wanted to show their expression of gratitude and appreciation for his contribution for council. We wish him all the best with his future endeavors.  
	
	

	Meeting closed at 2:57pm.

	NEXT MEETING
Thursday 15 August 2024, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 




image1.jpeg
(GREATER
DANDENON(3
City of Opportunity




