	[image: Image3557]
Staff Consultative Committee
Minutes of meeting held on Thursday 18 April 2024
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Wendy Phillips (Chairperson), Susanna Moore, Chris Stewart, Matt Berry, Anthony Camillo, Pierre Rosenkotter, Kerry Hoy, Perry Bertram, Julie Senior and Mandy Gatliff.
Apologies: Fran McKechnie, Oleshya Zavinski, Brett Jackson, David Don, Sebastian Herrera, Marissa Nathaniel, Jane Davis. Laith Graham.
Minute Taker: Emily Dawson



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	Supply issues with RATS at the OC.
Staff don’t know where to find them. More communication required?
	
	

	4. Matters arising from previous meeting’s minutes 
	ASU Psychosocial
OD to check this by next meeting with regards to contacting Clay. 
· Clay Meeting with Andrew Foley
Swinburne University - flexible work arrangements I.e Future of Flex
OD to provide an update when further conversations have been had. Currently nothing concrete to provide.
· Once more information is provided Organisational Development will provide an update. Remove from matters arising until then.
Finalized the review Staff Code of Conduct
Pierre to get the updated code to Governance.
· Gone to governance – update to come. 
Policy List Provided to SCC
· Policy register to be provided by Lisa Roberts.
Update the Source for SCC Meetings
· OD to update the source with meeting information
Will action by next meeting. 


Right to Disconnect Update
OD to provide an update to SCC with regards to the Right to Disconnect
· Bernie has been working on this, it is now in the leave guidelines. What is in current PD’s is also being reviewed. We are just finalizing this process now.

	Organisational Development 


Organisational Development







Organisational Development


Lisa Roberts


Organisational Development




Organisational Development
	

	5. Confirmation of previous minutes
	Confirmed and adopted by Mandy and Perry.
	
	

	6. Personal Development Plans (PDP)
What is the purpose? Is it to performance manage or assist in development?
	PDPs are focused on personal development within council. 
Email went to libraries staff regarding inability to have training opportunities due to coverage issues on the floor.
Meeting held and conversation was respectful 
	
	

	7. Casual/Temporary/Agency Staff
· Why are positions being filled by agency?
· Who are the labour hire agencies utilised by council?
	List of all temporary staff – usually due in March 
Why are the positions filled by agency staff?
OD to provide usual reports.
	Organisational Development 
	

	8. Flu Vaccine booking system
	Issues with booking the online system. Asking for unique code. Staff having issues with this. Unsure if staff have been utilizing this.
	
	

	9. EBA Update
	Date for the first full pay increase – 15th July 2024
	
	

	10. Policy
	Leave Guidelines almost finished – minor changes required.
Waiting on Lisa to come back with media and social media policies
Signed off on police check policy – Pierre to finalise this on the Source
Child safety code of conduct finalized – with Governance. 
OD currently updating the Recruitment Policy
OD to bring up the change in reporting requirements when ready to bring this to SCC.
Policy Plan to be done by OD in timely manner
	


Pierre






Pierre / Susanna
	

	11. Service Reviews
	Parks Service Review was present Sanjay and David a few weeks ago. They requested more information after the initial proposal. 
Now going to JC and ET 7th May 2024
Matt to provide more detail after this meeting.
	Matt Berry
	

	12. Restructures
	Aged Care update:
Commonwealth Government starting to combine all forms of assessment as of July 1 2024.
Had thought RAS contract extension of 6 months would be offered from July to December. 
However, Commonwealth decided to do by way of tender – no way Council was able to comply with tender requirements.
Informed staff Tuesday that contract is not being extended.
2 perm positions will be made redundant, 3 temp contracts will expire. 
	
	

	13. FWC / Industrial Matters update
	Age Care Wage increase and the comparison with council wages – we are significantly above this.
	
	

	14. Other Business

	Copy of slides from previous meeting regarding Converge
OD Coordinator Role is a result of Nicole Josephs departure. 

IT phishing knowledge survey went out to staff. 
	Organisational Development



Organisatioanl Development
	

	Meeting closed at 3:07pm.

	NEXT MEETING
Thursday 16 May 2024, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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