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Staff Consultative Committee
Minutes of meeting held on Thursday 21 March 2024
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Wendy Phillips (Chairperson), Susanna Moore, Matt Berry, Fran McKechnie, Chris Stewart, Perry Bertram Laith, Graham. Kerry Hoy, Pierre Rosenkotter
Apologies: Oleshya Zavinski, Anthony Camillo, Mandy Gatliff, Brett Jackson, Julie Senior, David Don, Sebastian Herrera, Marissa Nathaniel.
Minute Taker: Emily Dawson



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	RATS have been ordered. 
Front facing will take priority. Line managers can purchase these out of the pool of RATS.
	
	

	4. Matters arising from previous meeting’s minutes 
	ASU Psychosocial 
· OD to check this by next meeting with regards to contacting Clay. 
Fixed Term Contracts
· OD have added the fixed term statement to the onboarding process and each contract that  this new law affects is being consulted as a case by case basis. 

Swinburne University - flexible work arrangements. 
OD to provide an updated when further conversations have been had. Currently nothing concrete to provide.
	Organisational Development







Organisational Development
	

	5. Confirmation of previous minutes
	Confirmed and adopted by Susanna and Emily.
	
	

	6. Converge (Dan Scott)
	Utilization rate – 14.2% in comparison to other Metro Melbourne at 9.7%

CGD: 72.4% personal matters vs 27.7% work related. 
Preference for face to face consultants. 
Top issues found:
· Mental wellbeing (stress, anxiety, other mental health issues)
· Social wellbeing
· Work stress

Work related issues more prevalent in current quarter.

Financial wellbeing seminar to promote to staff

Customer satisfaction survey results is 90%

Cost of living seminar – April 2024

Seminars are available through the portal
	
	

	7. Governance (Lisa Robert)
	120 policies with half overdue for a review.
Policies have been put in a register and have been looked at in terms of priority. Throughout this process some policies have been abolished. We are down to 80 with 1/3 requiring review. 
Some policies are not directly related to our council plans which begs the question if these are required.

Governance responsible for the compliance regarding all the policies, not the content. 

Policy register to be provided by Lisa Roberts. 
	












Organisational Development
	

	8. EBA Update
	Nothing to Report
	
	

	9. Policy
	Sub policy – finalized the review Staff Code of Conduct – 11 child safe standards, as recommended by our auditors.
Pierre to get the updated code to Governance.

Review date of October 2024 to be reviewed by SCC

Leave Guidelines: Update to be done by Friday 22nd.  

Next polity to be reviewed is Police Check  

OD to notify Lisa of when SCC meetings are on and update the Source. 
Update in EA. 

Customer service/complaints policy – currently being reviewed as new management are looking at this intently. 

Media and Social Media Policy – No mention of councils expectations for staff use of social media – add as an appendix.

Invite Marjan to a future meeting 
	Pierre Rosenkotter












Organisational Development
	

	10. Service Reviews
	Parks Service Review – Completed, to be presented to Sanjay then ET following – Matt to provide an update next meet.
	Matt Berry
	

	11. Restructures
	Aged Care Review – Monday night council meeting.
	
	

	12. FWC / Industrial Matters update
	Right to Disconnect – OD to come back next meeting with more detail.
	Organisational Development
	

	13. Other Business

	Nothing to report
	
	

	Meeting closed at 3:15pm.

	NEXT MEETING
Thursday 18 April 2024, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 




image1.jpeg
(GREATER
DANDENON(3
City of Opportunity




