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Staff Consultative Committee
Minutes of meeting held on Thursday 18 January 2024
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Matt Berry (Chairperson), Susanna Moore, Wendy Phillips, Chris Stewart, Pierre Rosenkotter, Mandy Gatliff, Fran McKechnie, Julie Senior, Anthony Camillo, Martin Halden
Apologies: Brett Jackson, Oleshya Zavinski, Perry Bertram, Kerry Hoy, David Don, Sebastian Herrera, Marissa Nathaniel, Laith Graham.

Minute Taker: Emily Dawson



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	Increased staff off work with Covid at this point in time.
RAT testing is a recommendation before meetings and training.
Expiry dates on RATS (Feb 2024) Wendy has asked this be looked into further as to whether the RATS are still viable and also pick up latest strain
	


Organisational Development 

	




Next Meeting

	4. Matters arising from previous meeting’s minutes 
	ASU Psycho-Social Training (Date for OH&S and OD to meet)
Anthony Camillo or Anthony Jurkov to reach out to Clay O’Brien again to present to the OHS committee. 

Green Travel Plan (Laiths participation)
Issue Cleared 

Exit Survey Report (requested by Wendy)
Document circulated. Comment on next meeting.

Yearly Report from Converge (requested by Wendy)
Due to be circulated in the next few days. 
Organisational Development to also confirm who the new provider will be by next meeting. 

Summary List of Policies currently under review/due to be updated
Talked about in Policy Meeting. Pierre to circulate Word/Excel document to everyone. 

Age and Disability Review (Mandy)
Two Counsellor briefing sessions have been conducted, one earlier this week.
Report was due to be going to Council on 12 February, but has now been deferred 26th  February meeting.
Peta has sent out an email explaining the updates today. 
Mandy ensured there is a media cad coms plan and support plan in place for when this is communicated to staff.  
	
Organisational Development 
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Next Meeting

	5. Confirmation of previous minutes
	Confirmed and adopted by Mandy and Wendy.
	
	

	6. Green Travel Plan (Martin Halden)
	· Update provided by Martin – to circulate slideshow presented.  
· Undertook a travel survey 200+ responses. 
· Data is relatively similar, but days worked in the office has changed significantly.
· Key concerns – Options for during work trips,  electrical vehicles 
· Programs currently in place include - Financial assistance for bicycle purchases and Financial assistance for public transport options 
· Draft plan moving forward – E-Bikes, Care Share membership, additional lockers, greater variety of parking permits 
· Further conversations to be had about sharing a permit/spot.
· Working on a booking system for pooled vehicles.
· Martin spoke to increased conversations about potential increases in car parks available to CGD staff. 
	
	

	7. EBA Update
	Nothing to report.
	
	

	8. Policy
	Child Safe Code of Conduct circulated at Policy subcommittee. To be further discussed at the following policy meeting. 
	
	

	9. Service Reviews
	Parks Service Review (Matt) – no update currently. Agency staff filling gaps in recruitment while the review is still being processed. When roles have been defined recruitment can continue. 
	
	

	10. Restructures
	Update on Exec Appointments

Andrew Foley – Exec Director People and Change 
Recruitment for Chief Engineer nearly complete

	
	

	11. FWC / Industrial Matters update
	Wendy asked for a report from OD around obligations around the new Fixed Term Contracts (contracted positions and agency staff)
Fair Jobs Code – CGD is participating in that trial. ASU asks that it  be listed as a standing item.

Swinburne university around flexible work arrangements. Wendy has asked for an update. 
	Organisational Development 






Organisational Development
	Next Meeting






Next Meeting

	12. Other Business

	Wendy to be listed as Chairperson this coming year. 
	
	

	Meeting closed at 3:11pm.

	NEXT MEETING
Thursday 15 February 2024, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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