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Staff Consultative Committee
Minutes of meeting held on Thursday 16 November 2023
5N1 + Microsoft Teams Meeting 


	Attendees: Matt Berry (Chairperson), Oleshya Zavinski, Susanna Moore, Fran McKechnie, Wendy Phillips, Anthony Camillo, Perry Bertram, Kerry Hoy
Apologies: Brett Jackson, Mandy Gatliff, Julie Senior, Chris Stewart, Pierre Rosenkotter, David Don, Sebastian Herrera, Marissa Nathaniel, Laith Graham.
Minute Taker: Emily Dawson



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	Leave on Agenda 
RAT tests expiry date for Feb. Wendy has asked for advice on using these post expiry date.
	
	

	4. Matters arising from previous meeting’s minutes 
	· Outdated WFH Assessment Form (Superseded policy to be updated)
Actioned by OD
· ASU Psycho-Social Training (Date for OH&S and OD to meet)
Keep trying to find a date for this. Anthony has some leave for a few weeks. 
· Green Travel Plan (Laiths participation)
Susanna has had repeated contact with Martin and no response. 
· Exit Survey Report (requested by Wendy)
Anthony to get this to the committee by next meeting
· Yearly Report from Converge (requested by Wendy)
Waiting for approval for the recommended provider, unable to get report. Will have by next meeting. 
· Summary List of Policies currently under review/due to be updated
Consolidated list to be provided by next meeting
	















Organisational Development




Organisational Development
	

	5. Confirmation of previous minutes
	Confirmed and adopted by Emily and Matt.
	
	

	6. EBA Update
	Leave Guidelines – Partially revised guidelines have been circulated to the committee
	
	

	7. Policy
	Nothing to approve today,

Performance and Behavioral Policy 
· Timeframes have changed. 
· Wendy is waiting on resources from OD to provide to staff
	



Organisational Development
	

	8. Service Reviews
	Parks Service Review - Still trying to finalize. No timeline confirmed yet. 
	
	

	9. Restructures
	4x Senior Leaders roles are currently live on socials and CGD website. 
2x Exec Directors and Chief hopefully will be signed in time for the new year.


Age and Disability Review.
Last meeting has been conducted. Mandy to provide an update next meeting.
Wendy has asked for a timeframe in relation to this process.
	







Mandy
	

	10. FWC / Industrial Matters update
	Nothing to report.
	
	

	11. Other Business

	Long Service Leave Policy- Wendy has asked for clarification around taking this leave leading into retirement. 

Lauchpad Training sessions – Add to the source for staff to utilize.

EOI – Hybrid Secondment – Fran to send to Anthony and Susanna 

Press growth around contracts and letters of offer containing non-compete clauses. Organisational Development confirmed we do not include these in our council terms and conditions/LOF. 
Conflict of interest forms are completed upon onboarding. 

Emily to send out email to committee members confirming if next meeting date/time works. Emily also to book meetings for 2024. 
	Organisational Development

Organisational Development 


Fran










Emily
	

	Meeting closed at 2:48pm.

	NEXT MEETING
Thursday 21 December 2023, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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