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Staff Consultative Committee
Minutes of meeting held on Thursday 31 August 2023
2NE & 2NW + Microsoft Teams Meeting 


	Attendees: Matt Berry (Chairperson), Perry Bertram, Susanna Moore, Fran McKechnie, Wendy Phillips, Pierre Rosenkotter, Chris Stewart, and Brett Jackson.
Apologies: Oleshya Zavinski, Anthony Camillo, Mandy Gatliff, Paul Kearsley, Laith Graham, Julie Senior, Kerry Hoy, David Don, Sebastian Herrera, Nicole Josef, Marissa Nathaniel, Jane Davis, 
Minute Taker: Emily Dawson



	ITEM
	MINUTES
	ACTION
	BY WHEN

	1. Acknowledgement of Country
	Acknowledged by chairperson.
	
	

	2. Attendance & Apologies
	Noted above.
	
	

	3. COVID-19 Update
	Latest Numbers in Victoria: As of Friday 25th 101, 4 in ICU across the state. 2 deaths.
Workshop Committee is asking whether Contractors are abiding by vaccination guidelines and how this is being enforced and managed by each department as PCI can only advise in these appointments. Susanna to make not to add to Friday email. 
	Susanna
	

	4. Matters arising from previous meeting’s minutes 
	Library Services included in COVID Leave – Workshop Committee would like an answer from Anthony.  
Covid Leave 
No update

ASU Psycho training 
Anthony to follow up

Green Travel Policy 
Working group has been established. In progress. 

Casual Conversion 
Updated Data – Due for a copy for agency staff, temp, and causal staff numbers. 
	Anthony 
	

	5. Confirmation of previous minutes
	Confirmed and adopted by Brett and Chris.
	
	

	6. EBA Update
	Nothing to update 
	
	

	7. Policy
	Finalised changed to the fraud policy.
Updated the Flexible work policy to incorporate changes from Fair Work.
Updates made to Leave guidelines that have come from the EBA 
Complaint’s policy – Reached out to kylie
Green Travel Policy – Reached out to Martin
	
	

	8. Service Reviews
	OC draft report due by the end of this month. 
Home and community care is under a comprehensive review.
	
	

	9. Restructures
	Our Future, Your Future
· No change to timeline
· OD are collecting a daily collation of staff questions and feedback
· Comments have been collated and categorized so we get a wholistic view of how people are feeling
· Questions have majority been about the process itself, and about each department. 
· Q&A is being formulated and put on the source
· The Union has asked for a collated list of the full range of information from Feedback forms. Susanna to ask the question if this is possible.
· Phase 2 – getting into the specific structural and job changes, that’s when direct consultation will occur.

Local Laws restructure consultation has been completed, still working through the re-banding which is currently in process. 
	Susanna
	

	10. FWC / Industrial Matters update
	Nothing to report.
	
	

	11. Other Business

	Induction has increased as we employee more people. The process has been revamped, OD has worked hard on making the process an engaging.
QR code to link to a short feedback form after induction to come. 
	
	

	Meeting closed at 3:03pm.

	NEXT MEETING
Thursday 21 September 2023, Meeting Rooms 2NE & 2NW + Microsoft Teams Meeting 
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